


























7. Demonstrated Success in managing at Least One Project Using the GC/CM 
Contracting Procedure within the Last Five Years (RCW 39.10.270 (2) (b).) 
(Limit response to one page or less) 

In addition to the information provided in response to Question 7 about projects that 
your organization has managed using the alternative contracting procedure, please 
provide a narrative discussion with the following information: 

a. Appropriateness of the alternative contracting method used for the project(s). 
b. Lessons learned from your experience. 

 
Within the last five years (2012 – 2017) Clover Park School District has contracted 
for 6 GC/CM projects. All are complete and occupied with one project still in the 
process of closeout. All six schools are located on Joint Base Lewis-McChord 
(JBLM) and were funded by a combination of grants from the Department of 
Defense Office of Economic Adjustment (OEA) and Washington State OSPI 
School Construction Assistance Program. This created complexities with 
scheduling, phasing and coordination such that the projects benefited from 
involving a GC/CM contractor for each project. Complexities included: 

 
 Multiple jurisdictions – the projects required review and oversight by Federal, State 

and Local agencies which required tight coordination between the district, design 
teams and the GC/CM contractor.

 JBLM logistics – the time consuming flow of labor and materials through JBLM 
gates required complex scheduling, phasing and coordination that a GC/CM 
contractor could best control.

 
The schools were as follows: 

Carter Lake Elementary School (2012 – 2014) 
Total Project Budget: $31,146,555 
Actual Cost: $28,726,335 
GC/CM: Skanska 
Project Status: Complete and occupied 
APD Appropriateness:  JBLM Complexities, Occupied Site 
Lessons Learned: Communication needs to be improved between stakeholders 

during design and the construction management team during 
construction 

 
This project was a 71,155sf replacement elementary school constructed on an occupied 
site in three phases. It was completed on time and under budget. 

 
Hillside Elementary School (2012 – 2014) 
Total Project Budget: $32,947,967 
Actual Cost: $30,365,905 
GC/CM: Skanska 
Project Status: Complete and occupied 
APD Appropriateness:  JBLM Complexities, Occupied Site 
Lessons Learned: Consult Risk Management and maintenance staff early in design 

to identify potential safety issues in the building and site 
components 

 
This project was a 77,144sf replacement elementary school constructed on an occupied 
site in three phases. It was completed on time and under budget. 



Rainier Elementary School (Clarkmoor) (2013 – 2015) 
Total Project Budget: $38,588,472 
Actual Cost: $33,323,320 
GC/CM: Korsmo 
Project Status: Complete and occupied 
APD Appropriateness:  JBLM Complexities, Complex scheduling, phasing and 

coordination 
Lessons Learned: Coordinate final FF&E layouts with power and data outlet locations 

to avoid conflicts 

This project was a 79,566sf replacement elementary school constructed on a new site. 
Students were housed at Clarkmoor Elementary until the new school was complete. The 
new school was renamed Rainier Elementary. It was completed on time and under 
budget. 

Meriwether Elementary School (Greenwood) (2013 – 2015) 
Total Project Budget: $35,707,527 
Actual Cost: $30,271,636 
GC/CM: Korsmo 
Project Status: Complete and occupied 
APD Appropriateness:  JBLM Complexities, complex scheduling, phasing and 

coordination 
Lessons Learned: The use of BIM software reduces system conflicts and errors 

This project was a 70,147sf replacement elementary school constructed on a new site. 
Students were housed at Greenwood Elementary until the new school was complete. The 
new school was renamed Meriwether Elementary. It was completed on time and under 
budget. 

Beachwood Elementary School (2014 – 2015) 
Total Project Budget: $39,547,554 
Actual Cost: $33,490,215 
GC/CM: Skanska 
Project Status: Complete and occupied 
APD Appropriateness:  JBLM Complexities, Occupied Site 
Lessons Learned: Schedule commissioning of the elevator early for easier move-in to 

the 2nd floor 

This project was a 71,143sf replacement elementary school constructed on an occupied 
site in three phases. Approximately 300,000 cubic yards of structural fill was required to 
balance the site. The site also abutted wetlands that could not be encroached. It was 
completed on time and under budget. 

Evergreen Elementary School (2014 – 2017) 
Total Project Budget: $50,377,281 
Actual Cost: $47,965,528 / projected 
GC/CM: Skanska 
Project Status: Complete and occupied, project closeout in progress 
APD Appropriateness:  JBLM Complexities, complex scheduling, phasing and 

coordination 
Lessons Learned: Review final site layout with transportation to avoid conflicts 

This project was a replacement elementary school constructed on a new site. It was larger 
than a typical elementary school at 102,015sf in order to accommodate a large Special 
Education program requiring specialized spaces and equipment for occupational therapy, 
physical therapy, etc.  The students remained at the existing Evergreen school until the 
new school was constructed. It was completed on time and under budget. 



























Beachwood Elementary 
The Beachwood Elementary replacement project was designed to house 450 students with a new 
covered play area and 66,743 SF of new buildings. The new Beachwood Elementary School replaced 
the existing school and was constructed on the existing site.  Students were temporarily housed at an 
interim school during construction.  The project was completed in multiple phases consisting of new 
construction, demolition of the existing school and site development.  Approximately 300,000 cubic 
yards of structural fill was required to balance the site which also abutted wetlands that could not be 
encroached.  The project was completed on time and under budget. 
 
 

 
 

 
 
 
   



Evergreen Elementary 
The Evergreen Elementary replacement project was designed to accommodate over 761 students 
with a new covered play area and 97,757 SF of new buildings. The new Evergreen school was 
constructed on a new vacant site across the street from the existing school.  It was designed larger 
than a typical elementary school in order to accommodate a extensive Special Education program 
requiring specialized spaces and equipment for occupational therapy, physical therapy, etc.  The 
students remained at the existing Evergreen school until the new school was constructed.  The 
project is currently in closeout and was completed on time and under budget. 
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Planning and ConstrucƟon Department
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Project Name Project Description

Delivery 

Method Architect

General 

Contractor

Planned 

Start

Planned 

Finish

Actual 

Start

Actual 

Finish

Original 

Budget Final Cost

Budget 

Variance %

Cost Overrun 

Explanation

Lakeview Elementary Replacement Elementary School on new site D-B-B BCRA BP / Forma 2007 2008 2007 2008 $15,648,948 $14,939,616 -4.53% Under Budget

Lakes High School
Replacement High School & Modernization on 

occupied site
GC/CM NAC Absher 2008 2010 2008 2010 $80,436,074 $80,407,497 -0.04% Under Budget

Hudtloff Middle School Replacement Middle School on occupied site D-B-B Integrus BP / Forma 2011 2013 2011 2013 $47,478,648 $43,808,874 -7.73% Under Budget

Hillside Elementary Replacement Elementary School on occupied site GC/CM BCRA Skanska 2012 2013 2012 2013 $32,947,967 $30,365,905 -7.84% Under Budget

Carter Lake Elementary Replacement Elementary School on occupied site GC/CM BCRA Skanska 2012 2013 2012 2013 $31,146,555 $28,726,335 -7.77% Under Budget

Meriwether Elementary Replacement Elementary School on new site GC/CM Integrus Korsmo 2013 2014 2013 2014 $35,707,527 $30,271,636 -15.22% Under Budget

Rainier Elementary Replacement Elementary School on new site GC/CM Integrus Korsmo 2013 2014 2013 2014 $38,588,472 $33,323,220 -13.64% Under Budget

Harrison Prep (6-12) / Four 

Heroes Elementary

New combined (6-12) Prep School and (K-5) 

Elementary School on new site
D-B-B Integrus Forma 2013 2015 2013 2015 $75,000,000 $68,702,038 -8.40% Under Budget

Beachwood Elementary Replacement Elementary School on new site GC/CM BCRA Skanska 2014 2015 2014 2015 $39,547,554 $33,490,215 -15.32% Under Budget

Lakeview Elementary Addn. Addition on occupied site D-B-B BCRA Neeley 2015 2016 2015 2016 $6,740,163 $6,416,176 -4.81% Under Budget

Evergreen Elementary Replacement Elementary School on new site GC/CM BCRA Skanska 2014 2015 2015 2016 $50,377,281 $47,965,528 -4.79% Under Budget

Totals $453,619,189 $418,417,040 -7.76%

EXHIBIT D

Clover Park SD Public Body Experience / 2006-2016



Involvement During Project Phases

Name Title Project Names

Project Final 

Budget

Procurement 

Type

Pre-

Design Design Construction Closeout
Debbie LeBeau Superintendent Evergreen ES Replacement $48.0M GC/CM x x x x

Superintendent Lakeview ES Addition & Renovations $6.4M D-B-B x x x x

Superintendent Early Learning Program Renovations $1.0M D-B-B x x x x

Superintendent Beachwood ES Replacement $33.5M GC/CM x x x x

Superintendent Harrison Prep (6-12) / Four Heroes (K-5) $68.7M D-B-B x x x x

Superintendent Rainier ES Replacement $33.3M GC/CM x x x x

Superintendent Meriwether ES Replacement $30.3M GC/CM x x x x

Superintendent Carter Lake ES Replacement $28.7M GC/CM x x x x

Superintendent Hillside ES Replacement $30.4M GC/CM x x x x

Superintendent Hudtloff MS Replacement $43.8M D-B-B x x x x

Deputy Superintendent Lakes High School Renovation & Additions $80.4M GC/CM x x x x

Deputy Superintendent Lakeview ES Replacement $14.9M D-B-B x x x x

Rick Ring Administrator for Business Services Evergreen ES Replacement $48.0M GC/CM x x x

Lakeview ES Addition & Renovations $6.4M D-B-B x x x x

Early Learning Program Renovations $1.0M D-B-B x x x x

Beachwood ES Replacement $33.5M GC/CM x x x

Harrison Prep (6-12) / Four Heroes (K-5) $68.7M D-B-B x x

Rainier ES Replacement $33.3M GC/CM x x

Meriwether ES Replacement $30.3M GC/CM x x

Carter Lake ES Replacement $28.7M GC/CM x

Hillside ES Replacement $30.4M GC/CM x

Bill Coon Director - Capital Projects Evergreen ES Replacement $48.0M GC/CM x x x

Lakeview ES Addition & Renovations $6.4M D-B-B x x x

Early Learning Program Renovations $1.0M D-B-B x x x

Beachwood ES Replacement $33.5M GC/CM x x

Harrison Prep (6-12) / Four Heroes (K-5) $68.7M D-B-B x x

Rainier ES Replacement $33.3M GC/CM x

Meriwether ES Replacement $30.3M GC/CM x

Latanya Figueroa Purchasing Manager Evergreen ES Replacement $48.0M GC/CM x x x x

Lakeview ES Addition & Renovations $6.4M D-B-B x x x x

Early Learning Program Renovations $1.0M D-B-B x x x x

Beachwood ES Replacement $33.5M GC/CM x x x x

Harrison Prep (6-12) / Four Heroes (K-5) $68.7M D-B-B x x x x

Rainier ES Replacement $33.3M GC/CM x x x x

Meriwether ES Replacement $30.3M GC/CM x x x x

Carter Lake ES Replacement $28.7M GC/CM x x x x

Hillside ES Replacement $30.4M GC/CM x x x x

Hudtloff MS Replacement $43.8M D-B-B x x x x

Lakes High School Renovation & Additions $80.4M GC/CM x x

Lakeview ES Replacement $14.9M D-B-B x

EXHIBIT E

CPSD / Team Experience




